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Message from the Chief Executive Officer

The EEO Management Plan 2014 — 2019 reflects Liverpool City Council’s (Council)
commitment to achieving its vision of being a vibrant regional city of opportunity,
prosperity and diversity through our people. This plan continues our commitment to a
workplace culture that is inclusive, respectful and promotes harmony and diversity
and embraces the unique skills and qualities of our employees. The plan outlines our

objectives and how they will be achieved over the next five years.

Our commitment to enriching workplace diversity by respecting; valuing and
harnessing the differing perspectives, skills and experience everyone brings to the
workplace is demonstrated. We recognise the diversity of our existing workforce and
the significant diversity of the Liverpool community and seek to raise awareness of

the challenges faced by some groups.

| am a strong believer that a diverse network of employees, which truly reflects the
community it serves and represents, is better equipped to understand and meet the
needs of our customers. Through supporting diversity, we create a more positive
culture and environment, drive innovation, and increase productivity. Our aim is to

eliminate any remaining barriers to achieve equity.

This plan provides a framework that reinforces the connection between employment
equity and diversity, improved corporate planning and delivering excellence through
service. Structured to provide quantifiable objectives and accountabilities, this plan
has clearly defined priority areas and is designed at ensuring that we deliver on our

commitment.

| look forward to working with all employees to achieve the objectives. Ultimately, our
success will depend on everyone’s commitment to creating an inclusive working
environment and working together to identify and redress any remaining equity and

diversity gaps within our workplace.

Carl Wulff
Chief Executive Officer



Introduction

Council is committed to developing a workplace culture that is inclusive, respectful
and promotes diversity and embraces the unique skills and qualities of the

workforce.

The EEO Management Plan identifies our strategic objectives for the next five years
and asserts how Council’'s equal employment opportunity strategies will be
communicated and implemented within Council. The plan has been developed in
accordance with the requirements of the Local Government Act 1993 (the Act) and

supports the Act’s objectives to:

a) eliminate and ensure the absence of discrimination in employment on the

grounds of race, sex, marital or domestic status and disability in councils, and

b) promote equal employment opportunity for women, members of racial

minorities and persons with disabilities in councils.

This plan underpins Council’'s EEO Policy and provides a strategic link between the
Act, the Workforce Management Plan and our policy. Connected to other Council
strategies and programs such as the Disability Action Plan and the Leaps Action
Plan, these strategies and programs, together, provide a framework to ensure the

inclusion of less advantaged people within our society.



Workforce Diversity Targets and Benchmarks

The NSW Public Service Commission has set the following specific employment

targets for workforce diversity.

Aboriginal and Torres Strait Islander 2.6%
Women 60%
People with a disability requiring workplace adjustment 1.5%
People whose first language was not English 19%



Our Objectives

Our objectives are informed by workplace surveys and workplace data. The plan
supports and is aligned to Council’s Workforce Management Plan through targeted

workplace diversity outcomes.

Objective 1: Communicating and Raising Awareness

Council will raise awareness through effectively communicating the principles of
EEO, the rights and responsibilities of all Council employees, informing all
employees of the progress of the EEO Management Plan and actively demonstrate

Council’'s commitment to achieving its objectives.

Objective 2: Creating a Bullying and Harassment Free Workplace

Council will foster a workplace culture that is free from bullying and harassment and
displays fair practices and behaviours. A proactive approach to bullying and
harassment will be adopted and a range of initiatives will be designed and
implemented to ensure any bullying, harassment, victimisation or discrimination

issues are resolved promptly and effectively.

Objective 3: Improving Access and Enhancing a Diverse and Skilled Workforce
Council will develop and implement a range of strategies to improve access to and
participation in the workplace for targeted groups and increase the level of diversity

in Council’s workforce through the principles of equity and diversity.

Objective 4: Policies, Procedures, Evaluation and Reporting

Council will ensure that all policies, procedures and workplace practices support the
application of equity and diversity principles. Council will continuously evaluate,
review and report on the progress in implementing the EEO Management Plan and

communicate and celebrate our achievements.
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Objective 4: Policies, Procedures, Evaluation and Reporting

Policies and procedures are
non-discriminatory and
contribute to equity and
diversity outcomes

Policies and practices meet
the diverse needs of
employees and Council’s
business and service goals

Equity and diversity
principles are integrated into
Council’s corporate plans

Diversity of Council’s
workforce reflects the
diversity of the NSW

community

Ensure all policies and procedures
comply with and support equity and
diversity principles

Actively communicate Council’s policy
concerning flexible workplace practices

Monitor access to and use of the
provisions of policies regarding flexible
workplace practices

Incorporate equity and diversity
principles into all corporate plans

Workforce Management Plan to
specify strategies to address
workplace equity and diversity issues

Communicate requirements under
corporate plans to organisation

Workforce Management Plan
incorporates strategies for the
employment, development and
retention of employees from target

group

All employees

Management
All employees

All employees

NESB

Women

ATSI

People/person with a
disability

Youth

NESB

Women

ATSI

People/person with a
disability

Youth

All employees
Management

NESB

Women

ATSI

People/person with a
disability

Youth

Policies and procedures
comply with equity and
diversity principles

Flexible workplace practices
are available and
communicated

All employees are provided
with equitable access to
flexible workplace practices

Equity and diversity
principles are incorporated
into planning processes

Workforce Management Plan
includes workplace equity
and diversity strategies

Managers and employees
are aware of their role in
achieving outcomes as they
relate to equity and diversity
in corporate plans

Progress towards the NSW
Public Service Commission
targets and benchmarks for
the representation of target
groups

Executive Management
Team

Executive Management
Team

Managers

Executive Management
Team

Corporate Strategy and
Performance

Executive Management
Team

People and
Organisational
Development

Executive Management
Team

Executive Management
Team

People and

Organisational
Development
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