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Fact Sheet 
2168 Management Committee
What is the Community 2168 Project?
The Community 2168 Project is a partnership project that brings residents, business, government and community organisations together to improve and build on services, facilities and opportunities for all people within the 2168 postcode area. Community 2168 covers the suburbs Ashcroft, Busby, Cartwright, Green Valley, Heckenberg, Hinchinbrook, Miller and Sadleir.
Who manages the project?
The Project is auspiced by Liverpool City Council and is jointly funded by Department of Family and Community Services – Housing NSW, South Western Sydney Local Health District and Liverpool City Council. It is governed by a Management Committee comprised of the State Member for Liverpool, seven community representatives (residents), eight government organisations, two non-government organisation and two business representatives. 
What is the function of the 2168 Management Committee
The Committee is a time-limited mechanism that:
· Coordinates the implementation of projects and actions arising from the 2168 Strategic Plan 2012-2015
· Puts forward strategic issues for consideration and direction to stakeholders
· Initiates long term planning that integrates plans and programs
· Provides direction for the strategic partnership and supports the achievement of stated outcomes in the Strategic Plan

The Committee members provide direction for the project and looks at ways to address community priorities, including community participation and engagement, crime and safety, education, employment, urban renewal and health and wellbeing.  
How often does the Committee meet?
The Committee meets every six weeks for two hours. Meetings are chaired by an elected Chairperson. 
[bookmark: _GoBack]How can I find more information?
For more information contact the Senior Project Officer-Community 2168 on 9821 7776 or 0421 613 940 or on email 2168cp@liverpool.nsw.gov.au. 
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